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1. Welcome - Council President Jim Boland

2. Overview and Status of Strategic Plan – Gary J. Riedner

In FY2016, the City Council adopted the current strategic plan. Since that time the document has

helped to guide the City for the past three fiscal years. Staff will present an overview of the strategic

planning process and the current status of the strategic plan, including progress made on major

challenge areas and additional major challenge areas for City Council consideration in strategic

plan update.

3. Other Business

Adjourn 
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