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REGULAR AGENDA  
  

 

  1.  Approval of the August 26, 2019 Administrative Committee Minutes (ACTION ITEM) - 

Caylee Birge  

    
Minutes presented for approval. 
  
PROPOSED ACTIONS:  Approve minutes, amend minutes, or provide staff further direction.  

      
 

  2.  Management Structure Reorganization (ACTION ITEM) – Gary J. Riedner  

    

As City Council has been advised, the Mayor has directed the City Supervisor to evaluate the 

current City operational management structure in terms of efficiency and optimal service. The 

City Supervisor has completed that review and has researched various alternative management 

structures which have proven to be effective and which provide increased customer service. The 

attached memo describes the structure that has been approved by the Mayor and which has been 

reviewed by City Council leadership. As outlined in the memo, the reassignment of duties of 

existing managers will require some modifications to City code, which will be reviewed during 

the presentation. 
  
PROPOSED ACTIONS:  Receive report of revised management structure and direct staff to 

prepare modifications to City code for implementation, or provide staff further direction.  
      

 

 

ADJOURN  
 

 

NOTICE:  Moscow City Council and committee meetings are televised, videotaped and/or recorded.  Individuals attending 

the meeting who require special assistance to accommodate physical, hearing, or other impairments, please contact the City 

Clerk, at (208) 883-7015 or TDD 883-7019, as soon as possible so that arrangements may be made. 

http://www.ci.moscow.id.us/

