FARMERS MARKET gt
COMMISSION

Jamie Hill Amanda Argona
Chair ~Minutes~ Staff Liaison

http://www.ci.moscow.id.us/commissions/Pages/farmers-market.aspx

Council Chambers

Tuesday, November 8, 2016 4:00 PM 206 E 3rd Street

PRESENT: Jamie Hill, Chair; Colette DePhelps; Kelly Kingsland; Mackenzie Lawrence;
Ryan Lazo; Kerry Morsek; Stu Scott

ABSENT: Jenny Ford

ALSO IN ATTENDANCE: Amanda Argona, Staff Liaison; Anne Zabala, Council Liaison;
Kelly Jennings, Programs Coordinator

WELCOME AND ATTENDANCE
Chair Hill called the meeting to order at 4:05 p.m.

REGULAR AGENDA
1. Reading of the Mission Statement

The Moscow Farmers Market celebrates life on the Palouse by providing the community with
the opportunity to buy and sell locally farmed and/or created agricultural products (e.g.,
crops, meat, cheese, wine, etc.), distinctive handmade goods, artisan pieces, and original
recipe cuisine. This venue is meant to encourage and support sustainable economic, social
and environmental practices.

The Mission Statement was read by Kingsland.

2.  Approval of Farmers Market Commission October 6, 2020 Minutes (ACTION ITEM)

DePhelps noted a typo of Fess instead of Fees. Scott moved that the October 6, 2020, minutes
be approved as corrected; Lawrence seconded.

Ayes: Unanimous Nays: None.  Abstentions: None. Motion carried.

3.  Public Comment and Response to Previous Comments (limited to 10 minutes)

Members of the public may speak to the Commission regarding matters NOT on the agenda
or currently pending before the Commission. Please state your name and address for the
record and limit your remarks to three (3) minutes.

No members of the public were present.

4. Re-Jury of current Craft and Food Vendors (ACTION ITEM)

The Craft and Food Jury subcommittee created a new scorecard and jury process in 2019,
with implementation in 2020. The process calls for prospective vendors to receive a
minimum qualifying score of 70%, and provides more clarity on criteria regarding Display,
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Sourcing, and Product Design & Integrity. Due to the many iterations of the Moscow Farmers
Market and the jury process, the Commission is considering a re-jury of all current Craft and
Food vendors so each are held to the same standard and current practice.

On the 2020 Farmspread application, Vendors were presented with the following question:
“The Moscow Farmers Market office currently has all Agricultural Vendors in a Site Visit
rotation (e.g. Ag. Vendors in Latah and Whitman County are visited in even years beginning
in 2022; Ag. Vendors outside of these counties are visited in odd years beginning in 2021).
Do you think that Non-Agricultural Vendors (Prepared/Specialty Foods and Craft/Artisan)
should be required to re- jury on a similar rotation (e.g. once every three years)?”

33 Craft/Artisan Vendors responded; 45% indicated No and 20% indicated Yes
43 Agricultural Vendors responded; 31% indicated No and 65% indicated Yes
19 Food Vendors responded; 24% indicated No and 15% indicated Yes

Of the total 95 responses, 58% indicated No and 42% indicated Yes

PROPOSED ACTIONS: Re-jury current vendors to the current standard and determine a
schedule to do so, do not re-jury current vendors to the current standard, or take such other
action as deemed appropriate.

Argona informed the Commission that based on the percentages of Yes and No responses, it
seemed that vendors who have been with the Market for a decade or more were not in favor
of this action, while vendors that have been with the Market for less than a decade were in
favor.

Discussion ensued about the intent of re-jurying Craft and Food vendors. It was determined
that the intent of a potential re-jury is so that all Craft and Food vendors are held to the same
criteria standard.

Kingsland asked what happens if someone who has been with the Market for a significant
amount of time, and potentially has never been through a jury process, does not meet the 70%
qualifying score.

Argona stated that a potential option is to allow for a one-year grace period to provide the
vendor an opportunity to adjustment their products, with a chance to re-jury in the following
year. Like new, prospective vendors, current vendors would be provided the score card
criteria in advance.

Scott reiterated his concerns of the 70% qualifying score and again suggested adding a Not
Applicable column so a Vendor’s score is based on only applicable criteria. He again
expressed concerns about forcing vendors to source locally if the raw materials are not to the
quality a vendor would prefer to have. He is generally not in favor of re-jurying and likened it
to re-adjudication. If a vendor is shifting their products drastically, the Community Events
Manager should be able to speak to them directly about the change and bring forward any
concerns to the Commission. Hill agrees that the Community Events Manager should have
the option to have a discussion with vendors, but that is not currently in policy. She
commented that perhaps this can be part of the discussion in the future.

Lazo asked how many vendors are likely to not meet the current standards if they are re-
juried. Argona responded that there’s no way to gauge that. If the re-jurying were to move
forward, it would likely take more than one season. The new scorecard still allows for
vendors to score high with one criterium and low with another criteria, and still receive an
eligible score.
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Lawrence asked what the protocol is for re-visiting Agricultural vendors. Argona responded
that it’s not regulatory like California and that staff and Commission members do not have
any regulatory authority; it is simply a way for the Community Events office to verify that
vendors are bringing products to Market that they have grown themselves. Argona did say it
is a requirement of participating in the Market, however. DePhelps agrees that it’s a
verification process and helps those involved with the Market gain a deeper understanding
about farming and growing practices. As someone who works for UI Extensions, DePhelps
says that as she observes, she also provides feedback to producers. She did express concerns
about observing issues, like poor waste and water management, and believes that a protocol
needs to be developed to address items like this in the future.

Lazo asked how feasible it is to re-jury existing vendors. He would like the Commission to
consider allowing vendors time to bring their products in line with criteria, as well as discuss
sustainable packaging options and move away from single-use plastic. Argona said that the
Market banned Styrofoam packaging, so there is precedent about packaging materials.

DePhelps supports re-jurying and sees it as an opportunity to bring vendors closer in
alignment with the Market’s core values. A comparison was made that if there are two wood
vendors where one uses locally-sourced and raised wood, and the other uses exotic, that
theoretically both may be accepted into the Market, but one may just have a higher score.
Product mix ultimately lies with the Community Events Manager and is dictated by available
space. Kingsland pointed out if the Commission decides to re-jury, that it should be made
very clear to Vendors that there will be a grace or trial period and addresses historical space
assignment in the Market. Argona also clarified that the re-jury would be applicable to
prepared and packaged food vendors.

DePhelps moved to re-jury current Craft and Food Vendors; Kingsland seconded.
Ayes: Five (5). Nay: Scott. Abstentions: None. Motion carried.

5.  Draft 2020 Moscow Farmers Market operations feedback surveys (ACTION ITEM)

Staff has drafted two surveys for public distribution. One is for customers regarding Motor-In
Moscow Farmers Market and downtown Moscow Farmers Market operations, and the other
is for vendors.

PROPOSED ACTIONS: Accept drafts for distribution, or take other such action as deemed
appropriate.

Argona reviewed the questions with the Commission and explained that the survey is logic
based, so depending on the answer a participant gives, questions may be skipped. She said
SurveyMonkey estimates that the customer survey is three to five minutes in length, and the
vendor survey upwards of seven minutes.

Scott commented that the surveys were excellent and like that individual thoughts or concerns
are separate items. His general concern is the creation of the Motor-In Moscow Farmers
Market was a function of the COVID-19 crisis and is worried that asking about Motor-In
Moscow Farmers Market is an assumption it will continue past the pandemic.

DePhelps agrees that the surveys will be helpful. She asked about the desired input for
question 10 of the customer survey, “How satisfied were you with the offered pick-up times
at the Motor-In Moscow Farmers Market?” She suggested to be more direct regarding asking
about specific times. Argona said that pick-up times would likely be driven by vendor
responses to maintain product integrity. DePhelps responded that if that is the case, then it
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might be best to add two additional, open-ended questions to the end of the survey: What
worked really well? What suggestions do you have for improving the Motor-In MFM?

DePhelps said that question 13 of the customer survey “How likely are you to use curbside,
pick-up services offered by businesses if COVID-19 isn’t an issue?” is unclear about
whether or not it is in reference to Motor-In, or other types of curbside services. Argona
explained that the question is to try and understand the trend of people being interested in
curbside pickup. DePhelps suggested re-wording the question to include “In a post-COVID
year, are you inclined to use a curbside service?”

Lawrence moved accept the draft survey with the suggested edits; DePhelps seconded. The
motion passed.

Ayes: Six (6). Nay: None. Abstentions: None. Motion carried.

6. Farmers Market Commission Officer Nominations (ACTION ITEM)

Commission members may nominate another member or self-nominate for the positions of
Chair and Vice-Chair.

PROPOSED ACTIONS: Select nominees or take such other action as deemed appropriate.

Hill opened nominations for Vice-chair. DePhelps nominated Lawrence for Vice-chair;
Lawrence accepted the nomination. Kingsland nominated DePhelps; DePhelps declined the
nomination.

Hill opened nominations for Chair. DePhelps nominated Hill; Hill accepted.
Hill stated this slate would be voted on at the December meeting.

7.  Policies Subcommittee (ACTION ITEM)

The Policies Subcommittee met on Friday, October 30, to review tabled items from the 2019-
2020 review period, and include additional items for the 2020-2021 review period. This
subcommittee serves as the initial revisionists of the Vendor Handbook by suggesting and
updating policies to ensure they are in line with Market operations.

This year’s items under review include:
° Page 16, Item 5. Generators
Page 11, Item 5. Market Vendor Space
Page 12, Item 6. Market Fees, sub-item a. Structure, Refunds
Page 18, Item 18. Set-Up
Page 19, Item 19. Take-Down
Inclusion of a Merchandise Policy
Exploration of a buffer zone around the Market footprint
Exploration of a waste-wise Market and)support of City Ordinance regarding
decrease use of plastics

The Policies Subcommittee is scheduled to meet again on Wednesday, November 18 at
9:30 a.m. and Wednesday, December 16 at 10 a.m.

PROPOSED ACTIONS: Accept the list of items for review and revision, or take other such
actions as deemed appropriate.
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Scott asked if it would be appropriate to have the Policies Subcommittee to consider the
frequency of re-jurying and add it into the appropriate policy in the Vendor Handbook.

Morsek moved to accept the list with the addition of Scott’s recommendation, Lawrence
seconded.

Ayes: Six (6). Nay: None. Abstentions: None. Motion carried.

REPORTS
1. Halloween Costume Contest — Hill, Ford, Lawrence, Lazo

Hill reported on how the Costume Contest was facilitated downtown in Friendship Square.
Lawrence added she was pleased the contest took place and suggested that that judges be
present for next year during the photo session. There was a suggestion to have additional
categories if this were to take place next year. Lazo also liked the idea of judges being
present, and having the judges wear costumes too. Both Lawrence and Lazo said on-site
judging might simplify the process.

ANNOUNCEMENTS
1.  Proposed Items for Future Agendas

Commission members may email Amanda Argona (aargona@ci.moscow.id.us) to propose
future agenda items for discussion.

2.  Farmers Market Commission regular meeting December 1, 2020 at Moscow City Hall in
the Council Chambers

ADJOURN
The meeting adjourned at 5:15 p.m.

Minutes Approved On

=

uty Signature
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